Mage nofpund or type unknown

OpraHmn3aunoHHasa CTPyKTypa busHeca - Ha MO CyObEKTUBHbLIN B3rnsaa cenyac ABaseTcs
OOHOW N3 OCHOBHbLIX NMpobsieM coBpeMeHHOro nNpeanpMHMUMaTensCcTBa. Mo3TomMy Lenb
AaHHOM paboTbl CHOPMYIMPOBAHA, KaK HaX0XXOeHNe OCHOBHbIX NpobaemM 1 NoCcTaHOBKA
3afa4a ans 3ppeKTNBHOro PyHKLMOHMPOBAHUSA OPraHN3aLMOHHON CTPYKTYpbl bsHeca
N KanuTaansaumsa BCex pecypcoB, BXOASALLMX B Hee.

O6bsAcHI0 noyeMmy. [ns 60NbLIMHCTBA YCNEeLWHbIX PyKOBOAUTENEN N HaYal/lbHUKOB
CTPYKTYPHbIX NOApa3AeNeHN He CEKPET, YTO Y)Ke HavyaslaCcb 3HaHMEBAs SKOHOMUKA.
iIMeHHO Ta hopMa 3KOHOMUKM, KOraa 0CO6eHHO LeHHbIM CTaHOBUTLCA He KanuTarn,
NPON3BOACTBEHHbIE MOLLHOCTMW, SKOHOMUYECKME NMOKa3aTen, @ KOHKPETHO:

- npouecc BHyTpeHHEro YCTpOI7ICTBa B3aMMOOEeNCTBUSA KOMaHAabI,

- cnocob nepenayvn nHpopmaymm, 3HaHUN N HABbLIKOB OT OAHOI0 y4aCTHMKa BbusHeca
apyromy,

- MapTHeEPCKMNE OTHOLUEHNA N crnocobbl nx BbICTpanBaHUA
- arpermposaHme m npnmeHeHne sHaHNeBbIX akKTNBOB YHaCTHUKOB 6|/|3Hec-r|pou,ecc03.

CaMbIli FNaBHbIN 31EMEHT B 3TUX MNYHKTaX, COEAMNHSIOWMNIA BCE B OA4HY HEMPOHHYIO CETb -
opraHu3auMoHHas CTPYKTypa. Mo3ToMy KpaliHe Ba)kHa 1 akTyasibHa npobnema
NPaBUJILHOr0 MOCTPOEHUS 3TO CTPYKTYPbl BHYTpu BusHeca.

Ins 4ero MMeHHO A CYMTato HeobXoAUMbIM yAEensATb BHMMaHME 3TUM acrekTaM 1 npuaato
UM ocobyto BaXKHOCTb? Bce NoTOMy, 4TO B paMKaX HOBOW SKOHOMUKWN AENCTBUTESIbHO He
CTOJIbKO Ba)KHa KanuTanusauns n apyrme oakTopbl, KOTOPbIE TPEBOXXNJIN HAC paHee.
PaHee OHM MOYEeTHO 3aHMMaNn CBOE NNAMpyoLLee MeCTo, TakK KakK BO-MEPBbIX NX Hann4yme
haBano bonbLine BO3MOXKHOCTHU, @ BO-BTOPbIX BbIN10 KNtoYeBbLIM B bopbbe ¢
KOHKYypeHumnen. CerogHsa Bce obCTOUT MHaYe. DTM acneKTbl cenyac He gatoT
KOHKYPEHTOCNOCOOHOCTN N HOBbIX BO3MOXXHOCTEN. 9 nmeto BBUAY CTONIbKO, CKOJIbKO 3TO
OblN0 paHblle. Ha cerogHAWHNN eHb KPUTUYECKN BaXKHa rMOKOCTb BCEN CUCTEMbI U
CTPYKTYpbl Bu3Heca, ymeHne aganTmpoBaTbCs No4 HOBBOBBEAEHUS, KOTOpPbIE
MPONCXOOAT MTHOBEHHO. W 3a4acTyto He AOCTAaTO4YHO NPOCTO afanTUPOBaTbLCA, €CNN Mbl
rOBOPUM MNpPO Oanekne OUCTaHLUUK, TO BaXXHO COXPaHATb CBOU aKTUBbI, N aKTUBbI AaBHO
CTa N HOCUTb UMEHHO MH(POPMALIMOHHbBIX XapakKTep.


https://www.evkova.org/#evkova

NMoHMMalo, 4TO HEMHOrO yrnybnsicb BO BBeAEHMNE, HO OpraHn3auMoHHas CTPYKTYpY
bu3Heca, a To4YHee NpaBUJIbHO NMOCTPOEHHAsa CTPYKTYpbl BU3Heca - ABNAETCA KpanHe
Ba>XHbIM MHCTPYMEHTOM B (PYHKLMOHNPOBAHUN MHPOPMALNOHHOIO aKTMBa HACTOSALLErO
busHeca. N Kak y BCeX Ba>KHbIX 3J1eEMEHTOB BM3Heca, y OpraHM3aLUnoOHHON CTPYKTYpPbI
Bn3HeCoB NPOABAAETCS MHOXKECTBO HEAOCTATKOB B MPAKTUYECKOM MNPOSABJIEHUN.
PykoBoAUTENN HE peaKo CTaslkMBatloTcAa ¢ npobnemMamum NnoTepun HaBbIKOB
KOMMETEHTHOCTM B pa3HbIX oTAenax PyHKLUNOHNPOBAHNSA, OTCYTCTBYEM NMPaBUJIbHON U
appekTrnBHOM paboTbl N0 0byyeHUO N Nepenaydn NHPOPMaLUnUn BHYTpU busHec-
nMpoLeccoB opraHn3aunmn, npobsemsl pa3HOCTU MOTUBALLMI OTAENOB, OTCYTCTBME NN
pa3Hoe MoHUMaHMe uenn n mmccum busHeca, 3PPEKTUBHOCTb KOHTPOJTUPYHOLLNX
3/IEMEHTOB CTPYKTYPbl 1 MHOXXECTBO APYrux rMposBJeHUN.

B cBSA3M C 3TUM aBTOMaTUYECKN QOPMUPYETCS pAL CTpaTermyeckmx 3amav:

1. OnpeneneHve oNTUMasibHOM M a4anTUBHOW OPraHM3aUNOHHON CTPYKTYpbl bBu3Heca,
Mno3BoAOLWEN ONTUMAaNIbHO PYHKLMOHUPOBATL B paMKaX 3HAaHMEBOW SKOHOMUKMN.

2. OnpepeneHne BHYTPEHHUX COcoboB B3aMOAENCTBUSA YH4aCTHMKOB BusHeca,
yoosneTBopsowmx 6biICTpyto 06paboTKy nHpopMaummn, KnaccupuumposaHue,
ajanTauunto n nepegayy ee no BCEM HarnpaBaeHNSIM PYHKLNOHUPOBAHMSA.

3. BblbpaTb MakCMMasibHO noaxoaswmn cnocod Habopa KoOMaHAbl NPOEKTa.
BO3MOXXHOCTUK aflanTUpoBaHUA KOMaHAbl NO4 B3aUMOLENCTBNE B HEWN KaXKL0rro
y4acTHUKaA.

4. OTtpaboTaTb hopMbl KannTanmsaunm BHYTPUCUCTEMHbBIX PECYPCOB.

OTa 06n1acTb U 3afa4M He ABNAITCS MOBEPXHOCTHBIMU N YCPEOHEHHbIMU, MO3TOMY B
paMKax npenfoXXeHHoro ggopmaTta paboTbl 4 NnonbiTancsa 06bACHUTL COBCEM HEBO/bLLYIO
4aCTb CBOUX MbIC/IEA N MHEHUI, KacaeMo BbIBpaHHON TeMbI.



